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PPB 73-0867

12 July 1973

STATINTL MEMORANDUM FOR

SUBJECT: - Comments on your 9 July 1373 memo to
: ' ‘ DD/MES on Video '

1. Geod paper and imagina&we job of looking shead to petential impacts
of video,

1. Howavwver, 1 do not think the management problems regum{mq video
ara as exiensive as the paper suggesis.

Project afﬁr:ers are going 1o seak to use vides wheraver
it appears advantageous. They don't need a statement
on papar by management of Agency objectives regarding
video before they can act. Qur basic objective on video
is no different from thal on any other tcol and is vary
simpla: use it if it helps.

3. Twa kay things management can do, however, right now:

a. Selup an advisory snd coordination machanism for
video squipment ancd uses,

b, Setup one {or move) video labs whers video films
can ba made, copled, adited, etc.

These sewm o me the essentials for management attentien {guidance and control)
at iz point in tima,

L. For what they'ro worth, Pd suggest the following:
Suggest 2 July 73 version of your papar noet bs

forwarded 1o DD/335,  {(Doesn't guite equip My, Brownman
o act.) ’
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b. Suggest you reconvene your video group, boil down
view5 on issus to arrive at specific, practical, and useful
actions which management can taka now.

c. Suggest further there are two such manageinent actions:

(1) _DResianate 2 single major user of video (CRS
or OTR } to serve as video advisor and
coordinalor for the Agancy... to assist users in salection
of video equipment and to steer users with sim:!ar needs
ta compat;b!e equlpment.

STATSREC .

_ (2} Designate the same component selected as video
coordinator above to establish and operate a video
laboratory to meet their own lab nzeds and those of
cther CIA components.

(Hopefully, a single such lab wiil meat the Agency 5
need, Howeaver, If deemed necessary because of
distance between componenis, deslgnate additional -
Agency component(s} {o establish and operate such
labs to meet video lab needs in its particular area.}

STATINTL

C/iP Stalr, OPPB

PS: The establishment of video lab per the sbova will to a significant

degree obviate the need for many components to acquire their own

- video equipmant. Instead, such components could use the equip-
raent in the video lab... or use portable equipment supplied by

the lab. In elther case, the compailbility preblem is greatly
lessened.
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